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Thank You

As our customer, you are key to our success.

We appreciate your business and we have appreciated your patience this Spring as we
have upgraded our equipment, products, processes and facilities.

While many companies can talk a good game, we often find that they are unwilling to
work toward becoming the best.

“At The Coeur d’Alene Window Company, we are
committed to producing the best vinyl windows
available anywhere in the West.”

One advantage of working with The Coeur d’Alene Window Company is that we are

privately owned. By this, we mean that we are not owned by an investment bank or a
publicly traded conglomerate.

Our major competitors are part of roll-ups, consolidations, investment bank plans to re-
sell for more money or large international corporations. Their track record speaks

volumes — closed facilities, bankruptcies, supplier forced reorganizations, discontinued
lines, and a revolving door of people.

Following is a list of improvements we have made this Spring to improve product
quality, increase capacity, and better serve you today and in the future.



WELDING & CLEANING ADDITIONS

We recently added four new Greller Four Point Vinyl Welding machines. These
machines allow us to greatly increase our production capacity and improve the quality
of our welds. We also added Greller corner cleaning capacity. The new equipment
operates on 12 axes rather than four. This allows us to clean our single-hung, slider and
picture windows much closer, reducing the amount of weld residue left on the product.




OTHER EQUIPMENT UPGRADES

We have also made improvements to our line by installing new glazing racks as well as
adding glass handling equipment to our delivery trucks and in the plant. We have
increased our finished goods capacity by nearly 1000 windows by adding over 80
finished goods carts.




PACKAGING

We have worked to improve our packaging on painted product, to make our deferred
screen program easier to confirm and to better support our products. We now use
vinyl 1 X 2 made entirely of recycled window extrusion tor support. Vinyl windows are
viable because they are energy efficient — recycling waste makes them more
environmentally friendly.

MANUFACTURING SOFWARE

This past winter, we transitioned away from paperwork toward monitors that allow us
to see what the customer sees when they are ordering on the floor. The upgrade also
allows us to more easily identify frame parts and window components during the build.
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FLEET ADDITIONS

In addition to adding five long haul trailers and three semi-tractors (on top of similar
September additions), The Coeur d’Alene Window Company upgraded and added
capacity to our fleet of box vans as well. In all, after the addition of numerous CDL

drivers, our delivery capacity has doubled since last summer.

LOCAL DISTRIBUTION WAREHOUSE

In order to improve the window loading and shipping flow and quality, we have
relocated our local delivery warehouse. This allows us to improve service to local
customers and streamline the loading process and holding capacity for our dealer
network.




LINEAL FINISHING

This past winter, we added lineal finishing to our facility. This greatly improved the
lead time of black/white, black/adobe, bronze/white and bronze/adobe Euro Finish

products. These products are now available with the same lead time as our standard
white and adobe products.

PRODUCT IMPROVEMENTS / ADDITIONS

Flush Fin Bending Capability — We now have the capability of bending flush fin profiles.




New Positive Action Lock — We have added the Truth positive Action Lock to our
product offering.
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Just squeeze the lock '

toward the lift rail and
your window sash is
ready to set in motion.
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Truth combines clean
lines with easy operation.

New Mull Bar (2 %” & 3 3/8”) — Our new mull bar allows us to better reinforce mulls.

OXXO Astragal Cap — Our new astragal cap allows our astragal to extend inside the

window track providing a better seal.

Triple Glaze Casement & Casement Picture Window — Our new 1 1/8” triple glazed
casement and casement picture window products achieve u-values as low as .17.

Manufacturer Product U- SHGC VT Cond_ensatlon Product Description
— Resistance Froduel Descriplion

Code factor

Vinyl w/ All Members Reinforced/Vinyl w/ All

CDA-M-23- | "Foam - No Reinforcement: Members Reinforced. Eill 1:
00096- 270 /If\rg /CIr/ Arg/ 270“- 0.18 | 0.22 (0.38 73 ARG/AIR(90/10) , Fill 2: ARG/AIR(90/10) ,
00001 1-1/8"'(2mm-2mm-2mm) ’

LowE, CL, No Grid

Hardware Selection Guide — Our hardware selection guide is designed to clarify our
hardware offerings, making your job easier. It is as the printer and will be available for

use by early June.
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UPDATED NFRC TESTING

We have completed and published testing for the 3000 Series Sliding, 3000 Series
Single-hung, 3000 Series Picture Window (3310 & 3010), 4000 Series Double-hung,
4000 Series Double-slide and triple pane versions of our 3000 Series Casement/Awning
and 3000 Series Casement Picture Window.

Updated testing for the 1000 Series will be completed in early June.

NEW MAINLINE BROCHURE (June 15)
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